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To: Montana Public Defender Staff (attorneys, investigators, administrative), Contract

Attorneys and Other Interested parties
Subject: Assessment of the Initial Period of Operations of the Montana Public Defender

System: Request for Comments

As you may be aware, Jim Taylor, former Chairman of the Montana Public Defender Commission,
requested the Bureau of Justice Assistance (BJA) Criminal Courts Technical Assistance Project (CCTAP)
at American University to conduct an assessment of the initial period of operations of the Montana State
Public Defender System. In response to this request, a three-person team of practitioners experienced with
operating public defender systems has been assembled: Jim Hennings, retired public defender for
Multnomah County (Portland), Oregon; Marshall Harman, former Chief Defender, Lake County, Illinois;
and Judge Shelvin Singer (Ret.), Cook County (Chicago), Illinois.

We are in the process of conducting site visits to selected offices which we hope will provide a cross-
section of operating environments for the public defender system. The focus of our visits is to address
issues that have been identified for study in the technical assistance request and our preliminary meetings:
caseloads, management structure, supervision and quality control mechanisms for staff attorneys and
assigned counsel, the indigency determination process and fee recoupment practices, adherence to
performance standards that have been developed, and office resources (staffing and other).

Although our limited resources preclude our covering all the regions, we would like input from as many
public defender staff (attorneys, investigators, and administrative staff), contract attorneys, other justice
system officials, and interested parties who are willing to share with us their observations regarding the
public defender system and its impact on both indigent defense services as well as the criminal justice
process generally.

Please contact me at ccooper@american.edu or 202/885-2875 by December 15" if you would like to
speak with a member of our team. Your perspectives are important to the study and will, of course,
remain anonymous.

Thank you in advance for your assistance.

Caroline Cooper, Associate Director
BJA Criminal Courts Technical Assistance Project
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