MONTANA PUBLIC DEFENDER COMMISSION
BUDGET COMMITTEE MEETING
Draft Minutes
MACo Office, Helena, Montana
January 26, 2007

Call to Order
The meeting of the Budget Committee of the Montana Public Defender Commission was called
to order by Budget Committee Chairman Doug Kaercher at 7:40 a.m.

Commissioners Present
Jennifer Hensley; Doug Kaercher

Other Interested Parties
None

Approval of Minutes of December 6, 2006 meeting
Commissioner Hensley moved to approve the minutes as drafted. Commissioner Kaercher
seconded. Motion carried.

Staffing Report

Administrative Director Harry Freebourn presented the staffing report (exhibit 1). He noted that
personal services represent over half of the OPD budget. Mr. Freebourn also explained that the
three Information Technology FTE that are in addition to the strategic plan represent field staff.
The state Information Services Technology Division was unable to provide the needed statewide
IT support and OPD had to hire staff to provide services in the field.

Financial Results 7/1/06 through 12/31/06 (exhibit 2)

Operating costs are at 58% at the end of six months. This is primarily due to contracted services,
which should start to drop off. Case management funds need to be obligated before the end of the
fiscal year.

Mr. Freebourn explained the “FY 2006 Actual — FY 2007 Forecast — FY 2008 & 2009 Budget
Request,” (exhibit 3) which shows the “run rate.” The Legislative Fiscal Division (LFD) based
their run rate on only three months of data. The OPD estimate, based on five months of
information, is close to the LFD estimate and anticipates a supplemental request of $4.9 million.
The strategic plan underestimated the number of cases that would be assumed on July 1 as well
as the increase in the caseload.

2009 Biennium LFD Budget Report (exhibit 4)
The major issues identified by the LFD are in the box on page one of the report. Those issues
have been addressed and OPD will be prepared to respond at the budget hearing next week.

Old Business/New Business (*Action Items)
There were no action items.

Public Comment
There was none.

Adjourn
The meeting adjourned at 8:25 a.m.



