10:00 a.m.

10:05-10:10 a.m.

10:10-11:00 a.m.

11:00 - 11:15 a.m.

11:15 -11:30 a.m.

11:30-12:30 p.m.

12:30-1:15 p.m.

1:15-1:30 p.m.
1:30-1:45 p.m.
1:45-2:00 p.m.

2:00 p.m.

MONTANA PUBLIC DEFENDER COMMISSION
Conference Call Meeting

Public Locations
Office of the State Public Defender Central Office, 44 W. Park, Butte
Region 4 Office, 139 N. Last Chance Gulch, Helena

February 5, 2010
Draft Meeting Agenda

(All Times Approximate)

Call to Order
Introductions

Approval of Minutes of December 17-18, 2009 Meeting (*Action Item)

Public Defender Program Report
Chief Public Defender Report
Contract Manager Report
Budget and Legislative Report
Training Report

Appellate Defender Program Report
Public Comment

Committee Reports
American University Recommendations (Gantt Chart Timeline/Costs)
Personnel Committee
Chief Performance Review Process
Operations Manager Budget and Job Description

Commission General Discussion

Legislative Policy
Native Court Worker

Public Comment
Commission Liaisons

Old Business/New Business (*Action Items)
By Laws Discussion
NLADA Management Training
Set future Commission meeting dates

Adjourn



