MONTANA PUBLIC DEFENDER COMMISSION
Central Services Conference Room
44 W. Park
Butte, MT

June 1, 2017
MINUTES

(Approved by email June 26, 2017)
Commissioners Present
Ann Sherwood (Acting Chair), Pablo; Larry Mansch, Missoula; Maylinn Smith, Missoula; Margaret Novak,
Chester
Commissioners Absent
Mark Parker, Billings; Roy Brown, Billings; Brian Gallik, Bozeman; Mike Metzger, Billings
Staff Members Present
Bill Hooks, Chief Public Defender; Chad Wright, Chief Appellate Defender; Kristina Neal, Conflict Coordinator;
Peter Ohman, Interim Chief Administrator and Training Coordinator; Carleen Green, Accounting Supervisor;
Cathy Doyle, Administrative Specialist; Chris Thomas, Training Assistant
Interested Parties
Candidates Ed Sheehy, Jim Taylor, and Larry LaFountain; Malissa Williams, Office of Budget and Program
Planning
1. Call to Order
Vice-Chair Ann Sherwood called the meeting to order at 8:35 a.m. All participants attended by
conference call.
2. Approve Minutes of May 5, 2017 Meeting (*Action Item)
Commissioner Smith moved to adopt the minutes as drafted. Commissioner Novak seconded and the
motion carried.
Newly enacted legislation revising Montana’s public defender system created a new position,
director of the Office of the State Public Defender. The director will be hired by the Director of the
Department of Administration (DOA) by July 1, 2017. The legislation requires the Public Defender
Commission to submit a list of nominees to the DOA director for consideration, although the DOA
director may hire someone not recommended by the Commission.
The Commission sought candidates for the nomination and selected three applicants for interviews.
Interviews were conducted using the attached list of questions (Attachment A). Commissioners were
allowed to ask follow up questions.
3. Interview: Ed Sheehy
4. Interview: Jim Taylor
5. Interview: Lawrence LaFountain
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6. Public Comment
There was no public comment.
7. Executive Session (Closed)
Commissioner Sherwood closed the meeting at 10:55 a.m. for discussion of matters related to individual
privacy.
8. Announce Nominees to be Submitted to DOA (*Action Item)
Commissioner Sherwood reopened the meeting at 11:10 and again invited public comment, but there
was none. She reported that the members voted unanimously to forward one name to the DOA director
for consideration, and that is Jim Taylor. The Commission believes that Mr. Taylor displays the leadership,
vision, knowledge of the agency and the legislature, and the planning skills to move the agency forward
at this critical time.
9. Status of Commission
Commissioner Smith said that based on a conversation with Representative Kim Dudik, she understands
that the intent of the legislature was to sunset the Commission as of July 1. Based on that discussion, she
did not ask for an advisory opinion from the Attorney General’s office. However, Commissioner Smith
thinks that it would be within the director’s discretion to have an advisory commission. Mr. Taylor said
that would be great; he prefers to have more input, not less. It would be a discussion to have with the
director of the Department of Administration. Commissioner Sherwood said that regardless of the status
of a commission, she will be available to help with holistic defense or other matters. There was
discussion regarding the possible composition of a new advisory commission, and the importance of
keeping all stakeholders in the loop.
Commissioner Novak asked Ms. Williams what the next step will be, and how the DOA process will meld
with what the Commission has done. Ms. Williams said she is assuming the DOA will also post the
position and do interviews. She expects things to move quickly since the director is to be hired by July 1.
State Human Resources will manage the process and can provide more details.
Commissioner Sherwood will draft a memorandum to DOA Director Lewis (Attachment B) regarding the
Commission’s choice for nominee, including a description of the process so they will know the
Commission tried to be as thorough as they could.
There was a final call for public comment at 11:30, but there was none.
10. Adjourn
Commissioner Smith moved to adjourn at 11:30 a.m. Commissioner Novak seconded and the motion
carried. The members thanked Commissioner Sherwood for leading the recruitment process.
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ATTACHMENT A
DIRECTOR, MONTANA OFFICE OF PUBLIC DEFENDER
Full Commission Interview Questions
Applicant:

Date: June 1, 2017

Interviewer:
1. Please tell us why you are interested in the position. Your comments should include
your interest in the mission of the Office of the Public Defender.
2. Please describe your experience with the legislative process, including experience
with lobbying.
Follow up: What was your most successful lobbying experience?
3. Please describe your understanding of Montana’s standards for public defender
services and what, if any, changes you would implement?
4. Please tell us about your budgeting experience, including your experience with the
public sector budgeting process.
Follow up: Please describe your understanding of OPD’s budget issues and how you would
address them?
Follow up: Please tell us about your fundraising experience, including any experience you may
have with grant writing?
5. Tell us your philosophy of supervision and management. What does good
management look like to you?
Follow up: Describe a difficult management challenge you addressed and what was the
outcome?
6. Please describe a time when you developed and implemented strategic planning?
What are your ideas about how to implement strategic planning for OPD?
Follow up: What ideas do you have for innovation?
7. Please describe what you believe are the challenges to public defender staff? How
would you address those challenges?
8. Please describe how you would determine the needs of public defender clients, and
the interests of other stakeholders. How would you address those needs and those interests?
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ATTACHMENT B
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