
MONTANA PUBLIC DEFENDER COMMISSION 
STRATEGIC PLANNING COMMITTEE MEETING 

Goodkind Building 
139 North Last Chance Gulch, Helena, MT  59601 

 
July 18, 2014 

 
MINUTES 

(Approved at the April 9, 2015 Committee Meeting) 
 
Committee Members Present: 
Ken Olson (Chair), Great Falls; and Chuck Petaja, Helena. Commission Chair Fritz 
Gillespie, Helena, was also in attendance. 
 
Agency Team Members Present 
Bill Hooks, Chief Public Defender; Harry Freebourn, Administrative Director; Wade 
Zolynski, Chief Appellate Defender; Kristina Neal, Conflict Coordinator; Wendy Johnson, 
Contract Manager 
 
Interested Parties 
Niki Zupanic, Public Policy Director, American Civil Liberties Union of Montana 
 
1. Call to Order 

Committee Chair Ken Olson called the meeting of the Strategic Planning Committee 
to order at 1:35 p.m. 

2. Approval of Minutes 
a. August 8, 2012 Meeting 

Commissioner Petaja moved to approve the minutes as drafted. Commissioner 
Olson seconded and the motion carried.  

b. March 10, 2014 Meeting 
Commissioner Petaja moved to approve the minutes as drafted. Commissioner 
Olson seconded and the motion carried.  
 
Mr. Freebourn gave an update on the implementation of Program 3, the Conflict 
Program, as approved at the April 3, 2014 Commission meeting. Since new 
programs need to be established in an even numbered year to create a base year, it 
was effective in FY 14, instead of FY 15 as originally planned. Funds and FTE were 
transferred from Program 1 and Program 2 to the new program. All Program 3 
positions are now permanent and funded by general fund.  

 
Chief Hooks noted that establishing Program 3 will help track many civil costs 
since Program 3 will provide representation for children and non-custodial parents 
in DN cases. Program 1 will continue to represent the custodial parent. He intends 
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to create more consistency between regions in how DNs are handled. In the past, 
the small regions kept the children’s cases since they are easier, and contracted for 
the parents’ representation. They will now be required to take the custodial parent. 

 
Commissioners Olson and Petaja are supportive of how this will work for now.  

 
3. Goals and Objectives (*Action Item) 

a. Review for Programs 1 and 2 
The goals and objectives for Programs 1 and 2 were developed in the last biennium, 
and they mirror each other. The Commission will need to approve them (with any 
changes) at the August meeting so that they can be included as part of the budget 
submission. Any major changes to the existing documents will have to be 
undertaken at a later date.  

 
Chief Hooks said the goals for Program 1 are modeled on the ABA’s Ten Principles 
of a Public Defense Delivery System. He pointed out that Goal 2 has an action item 
regarding the Judicial Systems Committee. So far he and Ms. Neal have been 
handling the occasional situation where a court interferes in OPD’s internal 
management on a case-by-case basis. 

 
Chief Zolynski is satisfied that the existing goals and objectives for Program 2 meet 
the needs of his program without any changes or amendments.  

 
b. New Goals and Objectives for Program 3 

The goals and objectives for Program 3 mirror the other two programs with some 
minor language changes. Ms. Neal said they will meet her needs as drafted.  

 
Commissioner Petaja moved to approve the goals and objectives for Programs 1, 2, 
and 3 as written, and forward them to the full Commission for their approval. 
Commissioner Olson seconded. He invited public comment but there was none. 
The motion carried.  

 
Commissioner Petaja will represent the Strategic Planning Committee at the 
August 1 Commission meeting in Commissioner Olson’s absence.  

 
4. Public Comment 

No public comment was offered. 
 
5. Adjourn 

The meeting adjourned at 1:50 p.m.  
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