Monlana Stale Public Defender System
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Govemnor appoints Commission Mon 5/2/05 - L

Carmmission Orientation Fi 7/20/05 | i

Cammission hires Chiel Public Defender Mon B/1/05

Chief hires Adminisiralive Director Tue 11/1/05

Chiel hires 2 adminisirative assistanls Tue 11/1/05

Admin Dir. hires a Financia) Manager Thu 2/2/06

Admin Dir. Hires an |T Managsr Meon 12/5/05

Chief hires a Training Direciar Man 1/2/06 ¢

Chief hires a Contract Manager Wed 1/25/08 |

Financial Mgr. hires an  Accountant Mon 4/3106

Fin. Mgr hires 3 AP, Payroll, Admin Glerks Mon 4/17/06 |

Identify Indigence Spec. in each alfice Thu 4/20i06

IT Manaper hires IT Suppart (5) Fr 1/20108 ;

Chief hires H.R. Director Mon 4/3/06

Identify & Transfer Gounly Staff to PD Thu 11/3/05 |

Transfer Appellate staff to OPD Wed 11/2/05

Chief hires region managers Man 2/13/06 ‘ )
Chief/Region managers hire support staff Fri 5/26/06 3| Reglons Mgrs
Establish (T Support Structure Wed 1/4/06 ;

Insiall JustWare - Temp Use Man 7/3(06 :

Case management - Business Case Fri 91506

Gase mnagement - Ref Process Thy 11/30/08 EXHIBIT 7
Case Management - Neg, Caniract Mon 111507

Case Management - Coafigure Software Mon 2/19/07

Case Management - Train Users Tue 515/07

Case Management - Go Live Sun 711707 ¢

Esiablish and open Ceniral Office Fri 714105 “

Establish Region Main Olfices on 3/20/06

Esfablish Offices - Regional/PD Mon 3/20/06 OPD
Establish Contrac! Attomey List by Reglon Mon 5/1/06 Contract Mgr

Establish Cther Services Contract List Mon 51/06 Contract Mgr

Adopt temporary cenlracting rules Thu &11/06 :

Transfer AP from Judiciary to QPD Fri 12/16/05 e M o Judiejary  OPD

Define SB 146 and Oparating IT Needs QPb
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Montana Stale Public Defender System

Task Name Starl iQtr3, 2005 :QIr 4, 2005 :0tr 1, 2006 iQir2, 2006 {Qir 3, 2006 1QIr 4, 2006 ‘Qir1,2007  Oir 2, 2007 Q3,207
. dun_ i Ju | Aug  Sep : Oct | Nov : Dec @ Jan : Feh . Mar | Apr Jun | Jul | Aug | Sep i Nav Dec Jan Feb | Mar { Apr_i May : Jun  Ju
Define accaunting struclure per Acl Wed10/5005: 0000 e T T R A o ——— =
Budge! Process for 2009 Biennium Wed 1/4/06 | QPD
2007 Legislative Process Thu 1/4/Q7
Move JusiWare Contracls to Slate Waed 510/06
Strategic Plan Raveloped Tue 1/3106
Commissian approves stralegic plan Fri3M7/08
Develop Standards - raining purposes Tue 11/1/05 ;
Prepare Slandards - for practice Fri 6/30/06
Public defender request procedures " Mon 12/06
Indigence determinalion procedures Wed 31/08
Training materials and regims Msan 1/2/06
Indigent Determinatian Process Wed 2/1/06
Reporl to Gow/t.eg/Sup CL. Tue B/1/06
Excess Caseload procedures Tue BM/0B
Procedure for Desling with Confiicts Mon 7/31/06
Gravience procedures Wed 31/06
Hire Chial Appellale Delender Mon 4/3/06
=a Draft Rules in ARM {Conlracting/indigence) Wed 5/10/08
[:x I Adopt lemporary indigence procedure Thu 6/1/08
[
Vs D of A provides accaunting funclions Man 7/405 """ DoA - Acctg
66 [ of A provides Payroll/HR Functions Wed 11/2/05 — DoA — Payrotl
68 e H.R. Dir. estabfishes Payroll Funtiion Mon 5/1/06 —
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